SJAFCA Strategic Planning
Charter Development Questionnaire
SJAFCA is building a charter and strategy to guide and inform its
capital improvement program. Your answers to this questionnaire
will provide insight into the agency's mission, goals, and objectives.
1. Does SJAFCA's current Mission statement clearly communicate a vision
for the agency?
Current Mission Statement: "Study, plan and implement flood protection
projects, reducing the risk to people, structures and our economy. To
accomplish this mission, SJAFCA coordinates and partners with local,
State, and Federal agencies."
Yes
No
Please Specify

2. Based on your understanding, does SJAFCA's role align with its current
mission statement? What's going well? What could be done differently?
Yes
No
Please Specify

3. If you could change the mission statement, how would it differ? Propose
a new mission statement or modify the current one.
Current Mission Statement: "Study, plan and implement flood protection
projects, reducing the risk to people, structures and our economy. To
accomplish this mission, SJAFCA coordinates and partners with local,
State, and Federal agencies."

4. What are the biggest challenges facing SJAFCA in implementing its
mission, near term and long term?

5. Do you believe SJAFCA's goals and objectives are clearly defined?
Yes
No
Please Specify

6. What are some things SJAFCA should focus on now as it develops
goals and objectives to accomplish its mission? What about long term?

7. What are some potential barriers to accomplishing these goals?

8. What opportunities exist for advancing goals?

9. How would you describe the partnership/interaction between SJAFCA
member agencies?
Poor

Excellent

N/A

Please Elaborate

10. How would you rate the partnership/interaction between SJAFCA and
the Reclamation Districts?
Poor

Please Elaborate

Excellent

N/A

11. How would you rate the partnership/interaction between SJAFCA and
the public?
Poor

Excellent

N/A

Please Elaborate

12. What elements are essential for meaningful partnerships between
member agencies, with the Reclamation Districts, and with the public?

13. Is SJAFCA responsive to its constituents?
Yes
No
Why/Why Not?

14. What's your perception of the relationships between SJAFCA and
state/federal agencies? Do you have ideas about ways these can be
leveraged moving forward?

15. Would you describe SJAFCA's past activities/actions as proactive or
reactive?
Proactive
Reactive
I Don't Know
Why?

16. Would you describe SJAFCA's past activities/action as innovative or
status-quo?
Innovative
Status-quo
I Don't Know
Why?

17. Does SJAFCA seek out the latest science in developing its programs,
projects, activities?
Yes
No
I don't know
Please Elaborate

18. Should SJAFCA take a lead on the latest flood science and
information?
Yes
No
How might they do that?

19. Please provide an email address if you would like to receive updates
on this strategic planning process.
Name
Email Address

